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Succession Planning: Build Your Exit Strategy Before You Need It

When you’ve spent years building a business or accumulating family wealth, the question eventually
becomes: What happens next? Succession planning isn’t just about preparing for the unexpected —it’s
about intentionally shaping your legacy and protecting what you’ve built for the next generation.

Whether you're planning to pass on a family-
owned business, prepare heirs for wealth
transfer, or develop a leadership transition for
your company, the process is rarely simple. It
often touches on emotional, financial, and legal
concerns — all of which need to be addressed
thoughtfully.
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What Is Succession Planning?

Succession planning is the process of preparing for the transfer of leadership, ownership, or assets when
you're no longer able — or willing — to continue in your current role. This might mean grooming a family
member to run the business, creating a buyout plan for partners, or establishing legal structures to guide
how wealth is divided after your passing.

Done well, succession planning ensures a smooth transition, minimizes tax burdens, and reduces the
risk of conflict or confusion.

Common Pain Points to Consider

Here are some of the most common challenges people face when planning for succession — and why
starting early is critical:

1. Lack of clarity about who takes over: Many families and business owners avoid these conversations
for years. But without a clear successor or plan, you risk leaving your family or business in a state of
uncertainty.

2. Family conflict or unequal expectations: Succession can stir up tension, especially if not everyone is
on the same page. One child may be actively involved in the business, while others aren’t. Without clear
communication, feelings of unfairness can quickly surface.

3. Struggles with letting go: It’s not easy to hand over control, especially if your identity is closely tied to
your work or business. But delaying the transition too long can create a crisis if an emergency arises.
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4. Legal and tax complexities: From business valuations to estate taxes and trust structures,
succession planning involves a web of financial and legal details. Without proper planning, your heirs
could face delays, legal disputes, or heavy tax liabilities.

5. Successor readiness: Even if you know who should take over, they may not be fully prepared. It takes
time to train, mentor, and support future leaders — whether they’re family members or employees.

6. Business continuity risk: A sudden change in leadership can disrupt operations, alarm clients or
employees, and reduce business value. Succession planning helps preserve stability through the
transition.

7. Procrastination: One of the biggest risks? Waiting too long. Illness, disability, or unexpected death can
force families or partners to make decisions under stress, often without knowing your true intentions.

Succession planning isn’t just about legal documents — it’s about creating clarity, avoiding hardship, and
supporting the people who matter most to you. A thoughtful plan reflects your goals, values, and vision
for the future.

The earlier you start, the more flexibility you have to shape outcomes, mentor successors, and reduce
potential conflict. And you don’t have to do it alone — with professional guidance, you can build a plan
that protects both your legacy and your peace of mind.

Find Other Helpful Topics

Securities offered through Avantax Investment Services®™, Member FINRA, SIPC.
Investment advisory services offered through Avantax Advisory Services™.
Insurance services offered through an Avantax affiliated insurance agency.
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